Does this
expertise
represent a

source of
competitive
advantage”

Yes

Do we have enough
In-house experts to
handle the current and
projected workload?

Is talent readily available
in the market?

|s there an advantage to outsourcing the work? For
example:

Efficiency (Can productivity be improved by shifting
tasks to workers elsewhere?)

Flexibility (Is the work related to spikes in demand
or onetime project-specific requirements?)
Cost (Can tasks be completed elsewhere for less

cost?)

Capability (Does the work require expertise gained

through serving multiple companies?) NO

Off-load low-skill tasks. Ensure the most
efficient use of scarce experts by peeling off
low-skKill tasks from experts’ job descriptions
and transferring them elsewhere.

Recruit and hire. Attract and retain
additional experts by offering top-notch
technical training and clear career paths.

Train and develop. Create training
programs to up-skill current or new
employees, leveraging on internal or
external experts to help build capability.

Outsource. Partner with outside expert
providers, making sure to develop explicit
mechanisms for onboarding, project
communication, and handing off of work.

Keep work in-house. Off-load low-skill
tasks from experts to ensure that their
time is better spent on work that requires
their specialized skills.
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